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Sense what matters.
Detection of any substance in any conditions.

QUALITY POLICY

At VIGO Photonics, we understand quality as responsibility for the success of our partners’ projects. We
design and deliver advanced solutions in the field of infrared detectors and epitaxial structures, ensuring
their reliability in key areas—from industrial processes and defense to space applications.

Our approach is based on the following foundations:

1. Customers and Operational Quality

We focus on providing solutions that precisely meet the needs of the market and our customers. We are

committed to:

¢ Timely order fulfillment and ensuring business continuity.

¢ Ensuring high reliability of our products in critical applications.

¢ Incorporating specific customer requirements at an early stage of design and development.

¢ Building long-term relationships with suppliers who meet our quality standards.

2. Our Team and Competencies

The development of advanced technologies is based on the knowledge and competencies of our

employees. We build our organizational culture around the core values of VIGO Photonics: knowledge,

effectiveness, trust, and continuous improvement. We invest in enhancing the qualifications of our

international team, including through the exchange of knowledge and experience between our facilities

in Poland and the USA. We also cooperate with leading scientific units to co-create innovations in the field

of global photonics.

3. Process Management and Standards

We uphold the highest standards by maintaining and continuously improving a Quality Management

System compliant with ISO 9001:2015 and the Internal Compliance Programme (ICP). We declare:

¢ Managing the organization based on a process approach, ensuring transparency and efficiency in our
actions.

¢ Compliance with legal regulations and specific requirements of the defense and government sectors.

e Applying the principles of secure trade in strategic goods and fulfilling environmental obligations.

e Making decisions based on the analysis of risks and opportunities in every area of the company's
operation.

4. Continual Improvement

The foundation of our work is the systematic optimization of processes based on the Deming Cycle (PDCA).

This allows us to increase efficiency and enhance value for our shareholders and business partners.

As the Management Board of VIGO Photonics, we take full responsibility for the implementation and continual
improvement of this Policy, providing the resources necessary for this purpose. We commit to building awareness
to ensure that its principles are applied by all employees at every level of the organization.
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